
 
Organizational Capacity Leads to Community Impact 

 
WNC Nonprofit Pathways is a collaboration of The Community Foundation of Western North Carolina, Cherokee Preservation Foundation, Mission 
Healthcare Foundation, and United Way of Asheville and Buncombe County.  The program provides a range of training and support – developed 
with input from nonprofit leaders – to help community organizations become stronger and more successful.  (See program components, below.) 
Organizations are encouraged to access the “pathway” at the time and place that fits their needs.  Once they begin, this is not a 
one-step process, but a multi-step effort by Staff and Board to pursue and complete organizational development goals.   

 
The process usually begins in one of two ways, either: 

 
                                                               or 
 
 
Then, the organization may access various types of assistance via www.nonprofitpathways.org which includes a Calendar of learning opportunities  

     
                     Individual Support                                                --------------------Organization Support--------------------- 

 
 
 
 
 
 

 
 
 
 
 

                                                                     Results of this work: 
� Staff and Board support for organizational growth and development 

� Strengthened leadership, increased infrastructure, and long-term sustainability for organizations 
� Greater impact by nonprofits in communities 

 
WNC Nonprofit Pathways strategies for success: 

• High quality instruction and diagnosis of organizational needs.  
• Expert consultation to address prioritized areas.  
• The team approach – we encourage multiple Staff and Board members from an organization to participate together.  This will extend the 

learning and aid implementation of new approaches. 

• Coordinated, ongoing support for and participation in these offerings over time in the WNC region. 
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Duke Nonprofit Management Program  
and other Training 

Nonprofit Fundamentals courses in 6 core competencies: 
-- Organization Planning         -- Communications 
-- Financial/Legal                         -- Fund Development 
-- Board Governance         -- Evaluation 
Additional courses and trainings on a variety of topics 
also offered, including Nonprofit Leadership Forum  
each fall and Compliance Update each spring. 

(Duke Certificate in Nonprofit Mgt. issued after 50 hours) 
WNC Consultant 
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