
WNC Nonprofit Pathways Concept:  
Organizational Capacity Leads to Community Impact 

 
WNC Nonprofit Pathways provides a range of training and support 

to help community organizations become stronger and more successful.   
Organizations are encouraged to access the “pathway” at the time and place that fits their needs.  Once you begin, this is not a 

one-step process, but a multi-step effort by staff and board to pursue and complete organizational development goals.   

 
The process usually begins in one of two ways, either: 

 
                                                               or 
 
 
Then, the organization may access various types of assistance via www.nonprofitpathways.org which includes a Calendar of learning opportunities  

 
 

 
 
 
 
 

 
 
 
 
 

 
  

                                                                                           Results of this work: 
� Staff and Board support for organizational growth and development 

� Strengthened leadership, increased infrastructure, and long-term sustainability for organizations 
� Greater impact by nonprofits in communities 

 
WNC Nonprofit Pathways strategies for success: 

• High quality instruction and diagnosis of organizational needs.  
• Expert consultation to address prioritized areas.  
• The team approach – we encourage multiple Staff and Board members from an organization to participate together.  This will extend the 

learning and aid implementation of new approaches 

• Coordinated, ongoing support for and participation in these offerings over time in the WNC region. 

Organization indicates need 
and seeks assistance 

Organization has need  
and is referred 

Organization 
Assessments  

Self-help materials or 
facilitated process with 
Board and Staff to 

identify strengths and 
challenges, and 

prioritize future Org.  
Development work 

Organization 
Development 
Consultancy  
Grant to work in 

priority area; action 
plans are developed; 
with follow-up support 
during implementation 

Duke Nonprofit Management Program  
and other Training 

Nonprofit Fundamentals courses in 6 core competencies: 
-- Organization Planning         -- Communications 
-- Financial/Legal                         -- Fund Development 
-- Board Governance         -- Evaluation 
Additional courses and trainings on a variety of topics 
also offered, including Nonprofit Leadership Forum  
each fall and Compliance Update each spring. 

(Duke Certificate in Nonprofit Mgt. issued after 50 hours) WNC Consultant 
Directory 

Find a consultant 

Board Member 
Training  

On-site session 
covering Roles, 

Responsibilities and 
How to Work Together 

 
(Coming late Fall 

2007) 


